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Awab Pzw³ bxwZgvjv

  Subcontracting Policy

                 cwjwm  c~Yt ms‡kva‡bi  ZvwiL         t 23-12-2019
                cwjwm ev¯Íevqb Ki‡eb                   t gvbe m¤ú` I cÖkvmb wefvM

                cwjwmi mvwe©K ZË¡veavb Ki‡eb         t e¨ve¯’vcK/gnve¨ve¯’vcK(cÖkvmb I gvbe m¤ú` wefvM)                                                
01 cwjwm (Policy)
02 msMVb (Organization)
03 cÖvZ¨wnK Kg©myPx I Kvh©cÖbvjx (Routines & Procedures)
04 ‡hvMv‡hvM I ev¯—evqb (Communication & Implementation)
05 wdWe¨vK I wbqš¿b (Feedback & Control)
bxwZgvjv 1 (POLICY 1)
1.1 A½xKvit (Commitment)
...................................... GKwU e„nr Mv‡g©›Um I Iqvwks cÖwZôvb| mvZmnmªvwaK kªwgK GB cÖwZôv‡b Kg©iZ| kªg wbweo KviLvbvi Rb¨ Awab Pzw³i welqwU AZ¨šÍ ¸iZ¡c~Y©| ............................................... Awab Pzw³i (Sub-Contract) welqwU †K we‡kl ¸iZ¡ w`‡q _v‡K| KviLvbvi Awab Pzw³i (Sub-Contract) kªwgK‡`i my‡hvM myweav I wbivcËv weav‡bi welqwU we‡kl ¸iZ¡ w`‡q ...................................................... Awab Pzw³ bxwZgvjv cÖbqb K‡i‡Q| 

1.2 myÎt (Reference)
......................................................... KZ©…c¶ KviLvbvi Awab Pzw³i (Sub-Contract) kªwgK‡`i my‡hvM myweav I wbivcËv weav‡bi welqwU ‡µZvi Pvwn`v Abyhvqx GB bxwZ cÖ‡qv‡M `„p cÖwZÁ|
1.3 D‡Ïk¨t (Purpose)
................................. KZ©…c¶ KviLvbvi Awab Pzw³i (Sub-Contract) kªwgK‡`i my‡hvM myweav I wbivcËv wbwðZ Kiv Ges kªwgK‡`i my‡hvM myweav I wbivcËv welqK Awbqg wbg~©j Kivi D‡Ïk¨ GB bxwZgvjv cÖbqb Kiv n‡q‡Q|

1.4 j¶¨t (Target)
........................................................-Gi KviLvbvi Pzw³i (Sub-Contract) kªwgK‡`i my‡hvM myweav I wbivc` Kv‡Ri cwi‡ek m„wó Kiv, Zv‡`i Rvb gv‡ji wbivcËv wbwðZ KivB Avgv‡`i j¶¨|
Aby‡gv`bKvixi ¯^vÿi-

cwiPvjK (G¨vWwgb G¨Û Kgcøv‡qÝ)

..............................................
msMVb-2 (Organization-2)
d¨v±ixi Awab Pzw³i (Sub-Contract) kªwgK‡`i my‡hvM myweav I wbivc` Kv‡Ri welq mgyn wbwðZ Kivi Rb¨ GKwU KwgwU MVb Kiv n‡q‡Q|
2.1 AiMv‡bvMÖvg (Organogram)







 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


2.2 wbR wbR `vwqZ¡ I KZ©e¨(Define Job Responsibilitis)
cwiPvjK (cÖkvmb)

K) ‡Rbv‡ij g¨v‡bRvi(†cÖvWvKkb), Iqvk g¨v‡bRvi, g¨v‡bRvi (GBPAvi), g¨v‡bRvi (†mvk¨vj Kgc­v‡qÝ) g¨v‡bRvi(G¨vWwgb GÛ GKvD›Uvm), I‡qj‡dqvi Awdmvi-Gi gva¨‡g d¨v±ixi Awab Pzw³i kªwgK‡`i my‡hvM myweav I wbivcËv welqwU wbwðZ Ki‡eb Ges mve-K›Uªv‡Ki Rb¨ g‡bvbxZ Ab¨ d¨v±ixi wbqgbxwZ mwVK fv‡e cÖ‡qvM n‡”Q wKbv Zv ch©‡e¶b Ki‡eb|
‡Rbv‡ij g¨v‡bRvi (‡cÖvWvKkb)

K) †Rbv‡ij g¨v‡bRvi (†cÖvWvKkb) Zvi Awab mnKvix †Rbv‡ij g¨v‡bRvi, †cÖvWvKkb g¨v‡bRvi, Ges †cÖvWvKkb mswk­ó g¨v‡bRvi‡`i gva¨‡g d¨v±ixi Awab Pzw³i kªwgK‡`i my‡hvM myweav I wbivcËv welq wbwðZ Ki‡eb Ges mve-K›Uªv‡Ki Rb¨ g‡bvbxZ Ab¨ d¨v±ixi wbqgbxwZ mwVK fv‡e cÖ‡qvM n‡”Q wKbv Zv ch©‡e¶b Ki‡eb|

Iqvk g¨v‡bRvi 

K) Iqvk g¨v‡bRvi Zvi Awab †cÖvWvKkb g¨v‡bRvi Ges †cÖvWvKkb mswk­ó g¨v‡bRvi‡`i gva¨‡g d¨v±ixi Awab Pzw³i kªwgK‡`i my‡hvM myweav I wbivcËv welqwU wbwðZ Ki‡eb Ges mve-K›Uªv‡Ki Rb¨ g‡bvbxZ Ab¨ d¨v±ixi wbqgbxwZ mwVK fv‡e cÖ‡qvM n‡”Q wKbv Zv ch©‡e¶b Ki‡eb|

g¨v‡bRvi (GBPAvi)/g¨v‡bRvi (†mvk¨vj Kgc­v‡qÝ)
K) g¨v‡bRvi (GBPAvi), g¨v‡bRvi (†mvk¨vj Kgc­v‡qÝ) Zvi Awab mnKvix g¨v‡bRvi (GBPAvi), mnKvix g¨v‡bRvi (†mvk¨vj Kgc­v‡qÝ) -Gi  gva¨‡g d¨v±ixi Awab Pzw³i kªwgK‡`i my‡hvM myweav I wbivcËv welqwU wbwðZ Ki‡eb Ges mve-K›Uªv‡Ki Rb¨ g‡bvbxZ Ab¨ d¨v±ixi wbqgbxwZ mwVK fv‡e cÖ‡qvM n‡”Q wKbv Zv ch©‡e¶b Ki‡eb|

g¨v‡bRvi (G¨vWwgb)
K) g¨v‡bRvi(G¨vWwgb) Zvi Awab G¨vWwgb Awdmvi‡`i gva¨‡g d¨v±ixi Awab Pzw³i kªwgK‡`i my‡hvM myweav welq wbwðZ Ki‡eb|

Gw·wKDwUf(Kgc­v‡qÝ/ GBPAvi) 
K) Gw·wKDwUf(Kgc­v‡qÝ/ GBPAvi) wbR wbR †d¬v‡ii Awab Pzw³i kªwgK‡`i my‡hvM myweav I wbivcËv welqwU wbwðZ Ki‡eb|
wbR wbR `vwqZ¡ I KZ©e¨(Define Job Responsibilitis)
I‡qj‡dqvi Awdmvi
K) I‡qj‡dqvi Awdmvi Zvi Aaxb mnKvix I‡qj‡dqvi Awdmvi‡`i gva¨‡g d¨v±ixi Awab Pzw³i kªwgK‡`i my‡hvM myweav I wbivcËv welqwU wbwðZ Ki‡eb|
mnKvix I‡qj‡dqvi Awdmvi

K) mnKvix I‡qj‡dqvi Awdmvi wbR wbR †d¬v‡ii Awab Pzw³i kªwgK‡`i my‡hvM myweav I wbivcËv I‡qj‡dqvi Awdmvi‡`i gva¨‡g wbwðZ Ki‡eb|
3. cÖvZ¨wnK m~wP I Kvh©cÖbvjx (Routines & Procedure)
3.1 evn¯Íevqb Kg©m~wPt (Implementation Routine)
	Kg©KvÛ (wK) Activities (What)
	cÖwµqv (wKfv‡e) Procedure (How)
	c`ex  (‡K) Designation(Who)
	KLb (When)

	cwiKíbv
	cwiKíbv cÖbqb GKwU ¸iæZ¡c~Y© welq| mve-K›Uªv‡Ki Rb¨ Dchy³ Ges wbivc` d¨v±ix Luy‡R †ei Kivi Rb¨ mwVZ cwiKíbv MÖnb Ki‡Z n‡e|
	cwiKíbv `j
	cÖ‡qvRb Abymv‡i

	gv‡P©ÛvBRvi
	gv‡P©ÛvBRvi mve-K›Uªv‡Ki Rb¨ g‡bvbxZ d¨V±ix m¤ú‡K© †µZv`‡i‡K AewnZ Ki‡eb| GQvov †µZv KZ©„K g‡bvbxZ d¨v±ix †Kvb d¨v±ix _vK‡j Zv KZ©„cÿ‡K AewnZ Ki‡eb|
	gv‡P©ÛvBRvi
	cÖ‡qvRb Abymv‡i

	‡µZv‡`i †K AewnZ
	d¨v±ix‡Z hw` †Kvb Aaxb Pzw³ Kiv‡bvi cÖ‡qvRb nq Zvn‡j mswk­ó gv‡P©bÛvBRvi ‡µZv‡`i†K AewnZ Ki‡e|
	mswk­ó gv‡P©›UWvBRvi
	cÖ‡qvRb Abymv‡i|

	mve-K›Uªv‡Ki Rb¨ g‡bvbxZ d¨v±ix‡Z mwVKfv‡e Kgcøv‡qÝ Abyhvqx Kg©KvÛ Av‡Q wKbv Zv wbwðZ Kiv
	‡h d¨v±ix‡Z mve-K›Uªv‡K KvR Kiv‡bvi Rb¨ g‡bvbxZ Kiv n‡e cÖ_‡gB †m d¨v±ix‡Z AwWU Ki‡Z n‡e| Kgc­v‡qÝ bxwZgvjv Abyhvqx †mB d¨v±ix‡Z Kv‡Ri cwi‡ek Av‡Q wK bv Zv Lyu‡R †ei Ki‡Z n‡e| †Kvb mgm¨v _vK‡j †mB d¨v±ix KZ©„c¶‡K wjwLZfv‡e Rvbv‡Z n‡e| cieZ©x‡Z d‡jv-Avc AwW‡Ui gva¨‡g Kv‡Ri cwi‡ek wVK _vK‡j mv-e K›UªvK Kv‡Ri Rb¨ g‡bvbxZ Kiv hv‡e|  
	g¨‡bRvi(†mvk¨vj Kgc­v‡qÝ) 
	cÖ‡qvRb Abymv‡i



	mve-K›Uªv‡Ki Rb¨ g‡bvbxZ d¨v±ix‡Z ch©vß Drcv`b ÿgZv Av‡Q wKbv Zv wbwðZ Kiv
	‡h d¨v±ix‡Z mve-K›Uªv‡K KvR Kiv‡bvi Rb¨ g‡bvbxZ Kiv n‡e †m d¨v±ix‡Z ch©vß Drcv`b ÿgZv Av‡Q wKbv Zv wbwðZ Ki‡Z n‡e|
	cwiPvjK (Drcv`b), †Rbv‡ij g¨v‡bRvi (†cÖvWvKkb), gv‡P©ÛvBRvi
	

	Awab Pzw³i Rb¨ G‡R›U‡`i‡K AewnZ Kiv|
	d¨±ix‡Z hw` †Kvb Aaxb Pzw³i KvR Kiv‡bv cÖ‡qvRb nq Zvn‡j Aaxb Pzw³ Rb¨ G‡R›U‡`i mv‡_ B-‡gBj, gy‡Vv‡dv‡bi gva¨‡g †hvMv‡hvM Ki‡Z n‡e, DaŸ©Zb KZ©…c‡¶i mv‡_ Av‡jvPbvi Rb¨ e¨e¯’v Ki‡Z n‡e|
	cwiPvjK (Drcv`b), †Rbv‡ij g¨v‡bRvi (†cÖvWvKkb),              Iqvk g¨v‡bRvi|
	cÖ‡qvRb Abymv‡i|

	Aaxb Pzw³ Rb¨ G‡R›U‡`i †K d¨v±ixi bxwZgvjv AewnZ Kiv|
	G‡R›U‡`i‡K d¨v±ixi wbqg-bxwZ m¤ú‡K© AewnZ Ki‡Z n‡e, we‡kl K‡i kªwgK‡`i my‡hvM-myweav, AwaKvi, wbivcËv BZ¨vw` welq¸‡jv AewnZ Ki‡Z n‡e|
	g¨v‡bRvi (GBPAvi)/g¨v‡bRvi (†mvk¨vj Kgc­v‡qÝ)
	cÖ‡qvRb Abymv‡i

	Aaxb Pzw³i G‡R›U‡`i gva¨‡g kªwgK‡`i d¨v±ixi wbqg Abyhvqx bw_ cÎ msi¶b
	G‡R›U‡`i gva¨‡g kªwgK wb‡qv‡Mi mgq d¨v±ixi wbqg Abymv‡i cÖ‡qvRbxq KvMRcÎ Rgv wb‡q wb‡qvM Ki‡Z n‡e Ges bw_cÎ msi¶b Ki‡Z n‡e| 
	g¨v‡bRvi (GBPAvi)
	wb‡qv‡Mi mgq

	Aaxb Pzw³i G‡R›U‡`i gva¨‡g wb‡qvMK…Z kªwgK‡`i KvQ †_‡K RvgvbZ bv ivLv
	G‡R›U‡`i gva¨‡g kªwgK wb‡qv‡Mi mgq Zv‡`i KvQ †_‡K †Kvb cÖKvi RvgvbZ ivLv hv‡ebv| G wel‡q mKj‡K AewnZ Ki‡Z n‡e Ges wb‡qvM bxwZgvjv Abymim Ki‡Z n‡e|
	g¨v‡bRvi (GBPAvi)
	wb‡qv‡Mi mgq

	Aaxb Pzw³i G‡R›U‡`i gva¨‡g wb‡qvMK…Z kªwgK‡`i mKj my‡hvM myweav wbwðZ Kiv
	Aaxb Pzw³i G‡R›U‡`i gva¨‡g wb‡qvMK…Z kªwgK‡`i mKj my‡hvM myweav wbwðZ Kivi j‡¶¨ e¨e¯’vcbv KZ©„c¶ cÖ‡qvRbxq e¨e¯’v MÖnb Ki‡eb| wbqwgZ gwbUwis Ki‡eb| †Kvb mgm¨v _vK‡j `ªyZ cÖ‡qvRbxq e¨e¯’v MÖnb Ki‡eb|
	e¨e¯’vcbv KZ©„c¶
	wbqwgZ

	Aaxb Pzw³i G‡R›U‡`i gva¨‡g wb‡qvMK…Z kªwgK‡`i wbivcËv wbwðZ Kib|
	Aaxb Pzw³i G‡R›U‡`i gva¨‡g wb‡qvMK…Z kªwgK‡`i wbivcËv †hgb: wbivc` Kv‡Ri cwi‡ek, A‰elg¨, nqivbx bv Kiv, kvixwiK wbh©vZb bv Kiv BZ¨vw` welq¸‡jv wbwðZ Kivi Rb¨ e¨e¯’vcbv KZ©„c¶ mRvM `„wó ivL‡eb| 
	e¨e¯’vcbv KZ©„c¶
	wbqwgZ



	wjwLZ Pzw³
	mve-K›Uªv‡Ki Rb¨ g‡bvbxZ d¨v±ix‡Z KvR cÖ`vb Kivi Av‡M Zv‡`i mv‡_ wjwLZ Pzw³ Ki‡Z n‡e †hLv‡b wbivc` Kv‡Ri cwi‡ek, wbivcËv BZ¨vw` welq¸‡jvi D‡j­L _vK‡e|
	g¨‡bRvi(†mvk¨vj Kgc­v‡qÝ)
	cÖ‡qvRb Abymv‡i


3.2 †hvMv‡h‡Mi cÖvZ¨wnK mywPt (Communication Routines)
	Kg©KvÛ (wK) Activities (What)
	cÖwµqv (wKfv‡e) Procedure (How)
	c`ex  (‡K) Designation(Who)
	KLb (When)

	Aaxb Pzw³ Kv‡Ri Rb¨ mswk­ó mKj‡K AewnZKib 
	d¨v±ix‡Z hw` †Kvb Aaxb Pzw³ Kiv‡bvi cÖ‡qvRb nq Zvn‡j ‡Pqvig¨vb g‡nv`q, gv‡P©bWvBRvi, wbev©nx cwiPvjK, cwiPvjK (Drcv`b) †K AewnZ Ki‡Z n‡e|
	mswk­ó gv‡P©›UWvBRvi
	cÖ‡qvRb Abymv‡i|

	‡µZv‡`i †K AewnZ
	d¨v±ix‡Z hw` †Kvb Aaxb Pzw³ Kiv‡bvi cÖ‡qvRb nq Zvn‡j mswk­ó gv‡P©bÛvBRvi ‡µZv‡`i†K AewnZ Ki‡e|
	mswk­ó gv‡P©›UWvBRvi
	cÖ‡qvRb Abymv‡i|

	Aaxb Pzw³ Kv‡Ri Rb¨ G‡R›U‡`i mv‡_ †hvMv‡hvM
	
	
	

	mve-K›Uªv‡Ki Rb¨ g‡bvbxZ d¨v±ixi mv‡_ †hvMv‡hvM
	‡h d¨v±ix‡K mve-K›UªvK KvR Kiv‡bvi Rb¨ g‡bvbxZ Kiv n‡e Zvi KZ©„c‡¶i mv‡_ ‡hvMv‡hvM Ki‡Z n‡e B-‡gBj, gy‡Vv‡dvb BZ¨vw`i gva¨‡g
	mswk­ó gv‡P©›UWvBRvi
	cÖ‡qvRb Abymv‡i|

	AwWU wUg wb‡qvM
	d¨v±ix KZ©„c¶ g¨v‡bRvi (†mvk¨vj Kgc­v‡qÝ)-‡K wb‡qvM †`‡eb g‡bvbxZ d¨v±ix‡Z AwWU Kivi Rb¨|
	e¨e¯’vcbv KZ©„c¶
	cÖ‡qvRb Abymv‡i|


3.3 wdWe¨vK Ges wbqš¿b m~wPt (Feedback & ControlRoution)
	Kg©KvÛ (wK) Activities (What)
	cÖwµqv (wKfv‡e) Procedure (How)
	c`ex  (‡K) Designation(Who)
	KLb (When)

	AwWUt

K. †PKwj÷

L. wdWe¨vK †bqv
	1. kÖwgK‡`i mvÿvrKvi MÖnb
2. e¨e¯’vcK/ Kg©KZ©v/ Kg©Pvix‡`i mvÿvrKvi MÖnb

3. mivmwi cwi`k©b

4. †PKwj÷ ‰Zix Kiv
	g¨v‡bRvi (‡mvk¨vj Kgc­v‡qÝ), g¨v‡bRvi (GBPAvi), dvqvi †md&wU Awdmvi, Kgc­v‡qÝ Awdmvi, I‡qj‡dqvi Awdmvi|
	cÖ‡qvRb Abymv‡i

	cwi`k©b
	1. mivmwi cwi`k©b

2. †PKwj÷ ch©v‡jvPbv Kiv 
	g¨v‡bRvi (‡mvk¨vj Kgc­v‡qÝ), g¨v‡bRvi (GBPAvi), dvqvi †md&wU Awdmvi
	cÖ‡qvRb Abymv‡i

	wi‡cvwU©s
	mivmwi cwi`k©b Ges †PKwj‡÷i gva¨‡g mgm¨v¸‡jv wPwýZ Kiv Ges Zv wjwLZfv‡e EaŸ©Zb KZ©„cÿ‡K AewnZ Ki‡Z n‡e|
	cwiPvjK (cÖkvmb), g¨v‡bRvi (‡mvk¨vj Kgc­v‡qÝ), g¨v‡bRvi (GBPAvi)
	cÖ‡qvRb Abymv‡i

	g~j Kvib we‡kølb
	wPwýZ mgm¨v¸‡jvi g~j Kvib we‡kølb Ki‡Z n‡e|                                                       
	cwiPvjK (cÖkvmb), g¨v‡bRvi (‡mvk¨vj Kgc­v‡qÝ), g¨v‡bRvi (GBPAvi)
	cÖwZgv‡m GKevi Ges cÖ‡qvRb Abymv‡i|

	Kg© cwiKíbv ‰Zix
	wPwýZ mgm¨v¸‡jvi g~j Kvib we‡kølb Ki‡Z n‡e Ges mgm¨v¸‡jv mgvav‡b GKwU m¤ú~b© Kg© cwiKíbv ‰Zix Ki‡Z n‡e|                                                     
	g¨v‡bRvi (‡mvk¨vj Kgc­v‡qÝ), g¨v‡bRvi (GBPAvi)
	cÖ‡qvRb Abymv‡i

	cÖwZKv‡ii e¨e¯’v


	mgm¨v¸‡jv mgvav‡b GKwU m¤ú~b© Kg© cwiKíbv ‰Zix K‡i D³ mgm¨v mgvavb K‡i cÖwZKv‡ii e¨e¯’v Ki‡Z n‡e|                                                     
	g¨v‡bRvi (‡mvk¨vj Kgc­v‡qÝ), g¨v‡bRvi (GBPAvi)
	cÖ‡qvRb Abymv‡i


4. ‡hvMv‡hvM I ev¯Íevqb(Communication & Implementation)

4.1 ‡hvMv‡hvM(Communication)

‡hvMv‡hv‡Mi cÖvZ¨wnK m~wP Abymib Ki‡Z n‡e (3.2)

Follow the Communication Routine (3.2)

4.2 ev¯Íevqb (Implementation)

ev¯Íevqb Kg©m~wP Abymib Ki‡Z n‡e (3.1)
Follow the Implementation Routine (3.1)
5. wdWe¨vK I wbqš¿b(Feedback & Control)

cybwb©‡ek I wbqš¿b
cybwb©‡ek I wbqš¿b m~wP Abymib Ki‡Z n‡e (3.3) 
Follow the Feedback & Control Routine (3.3)
‡Pqvig¨vb/ GgwW
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